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12 NOY 1974 
MEMORANDUM FOR: Mr.[ _—NIPE Staff 
SUBJECT : Intelligence Management Improvements 


John: 


In your new capecity on the NIPE Staff, 1am sure you will 
have considered the advantages of extending some form of our budgetary 
support systems (FAN and ABC) to the reat of the Intelligence Community. 
You have undoubtedly given some thought also to the alternative of accom- 
modating the input of others, classified by a different system, and of the 
procedural problems involved therein. Exactly how the Intelligence 
Resources Advisory Committee will go about "advising the DC! on the 
preparation of a consolidated intelligence program budget" may become 
clear over the next few months. As the details develop, if we can help 
you in any way or promote the Agency's budget systems for wider appli- 
cation, please let me know. 


(si.gaed) Jot We Coffsay 


John W. Coffey 
Deputy Director 
for Support 
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